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The co-founder of Enfoque Ixcán, 
Pedro Chom, is not well known to 
most Enfoque Ixcán followers.  
However, he has been hugely in-
strumental in the development 
and the success of our eye care 
project. 
 

Pedro moved to Ixcán when he 
was a teenager in 1970. Unlike 
his prior life on a plantation, 
where he worked in slave-like 
conditions in the cane and coffee 
fields, in Ixcán, he was free to 
work land which in time became 
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Pedro learning about eye drops 

These were all vital services for 
his village. 
 

In 1996 Pedro spoke no English 
and my Spanish was minimal, at 
best. Working with a translator, I 
gave him instructions regarding  
eye care; basic information about 
eye conditions, eye diseases, ocu-
lar anatomy, testing techniques 
for glasses and treatment op-
tions. After my four or five  days 
with him, I would leave him a 
modest supply of donated glass-
es, antibiotics, testing equipment 
and instructions written in Span-
ish.  

Continued on page 3 

his personal property. 
 

I remember him telling me, 
“Farming here in Ixcán was al-
most as hard as on the planta-
tions, but I was free. My work 
had meaning, I had a future.” All 
was well until the early 1980’s 
when civil war broke out and he 
and thousands of people in Ixcán 
fled to safety in Mexico. 
 

In 1997, when I asked Pedro if 
he would be interested in having 
an eye care project for his vil-
lage, he eagerly said, “Yes!”  This 
was at a time in his life when he 
had recently returned to his vil-
lage after 12 years in Mexico as 
a refugee. He was a subsistence 
farmer, re-developing his farm-
land, an area a 45 minute walk 
from his home. All the farm 
work was done by hand, no trac-
tors or mechanical implements.  
He and his wife, Teresa, were 
also raising five children. 
 

If this wasn’t enough to keep 
him busy, Pedro also volun-
teered in his co-operative village 
to be a health promoter. He had 
received some health care train-
ing while in Mexico and now, 
back in Ixcán, Guatemala, there 
were no doctors available to 
care for his community. Pedro 
helped deliver babies, sewed up 
wounds, vaccinated people and 
animals (cows, horses, chickens, 
pets), dispensed medicines for 
diabetes, pain and infections. 

Recognizing Pedro Chom Tum          By Scott Pike  
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Elías Pop Coy, 74 years old, is a 
hardworking man who spent 
most of his life working in con-
struction. This job allowed him to 
support his family and remain 
active and independent for many 
years.  
 

Approximately four months ago, 
Elías began to experience a grad-
ual loss of vision in his left eye. 
What first seemed like a minor 
difficulty became a serious limita-
tion in his daily life. Due to senile 
cataract, it became increasingly 
difficult for him to carry out his 
work activities, and eventually he 
was unable to continue working 
in construction. 
 

His vision loss affected not only 
his ability to work but also his 
safety and emotional well-being. 
Because of his condition, he 
suffered several falls and was 
forced to spend most of his time 
at home, significantly reducing 
his mobility and independence. 
This situation caused feelings of 
sadness and discouragement, as 
he could no longer contribute 
financially to his family as he had 
done throughout his life. 

Patient Spotlight: Elias pop coy  
 submitted by Jose Herrera from Visualiza  

The impact was also felt by his 
family. His children currently live 
with him and help cover his living 
expenses and food. Although he 
has received strong support from 
his loved ones, Mr. Elías was con-
cerned about depending on oth-
ers for activities that he was 
once able to perform on his own. 
 

Thanks to the care provided by 
Enfoque Ixcán Visualiza Eye Clinic 
and the support received from 
our donors through our cataract 
surgery program, Elías under-
went surgery on his left eye on 
May 26th and was given the op-
portunity to recover his vision 
and improve his quality of life. 
 

After the surgery, he expressed 
that he feels very happy and 
grateful. For him, this procedure 
means much more than im-
proved eyesight; it represents 
the chance to regain his inde-
pendence, move around more 
safely, and return to daily activi-
ties that he had stopped doing 
because of his condition. He also 
looks forward to participating 
more actively in his home and 
community.   

Elías’s story reflects the life-
changing impact that access to 
specialized eye care services can 
have on vulnerable populations. 
His experience shows how timely 
medical intervention can restore 
not only vision, but also inde-
pendence, dignity, and hope for a 
better quality of life for both pa-
tients and their families. 
 

These benefits of a cataract sur-
gery, which Elias now enjoys, cost 
less than $400. Your donations 
have a huge impact of the lives of 
the people of Ixcán.  THANK YOU! 

Elias Pop Coy 

Visualiza Clinic update              June 2026  
Visualiza prepared this report to 

highlight the achievements of 

ophthalmological care and cata-

ract surgery at the Ixcán Vision 

Center and to share their thanks 

for the support provided by En-

foque Ixcán and their generous 

donors.   

CATARACT SURGERIES 
 

During the month of June 2026, 
13 cataract surgeries success-
fully performed. Of the patients 
seen, 6 were women and 7 
were men. That brings the total 
cataract surgeries performed 
for this year to 39. 

This was made possible with the 
coordination between the En-
foque Ixcán Vision Center, and 
the Visualiza Social Clinic in Petén, 
Guatemala. 
 

*The Petén is located in the north-
ern most part of Guatemala; 
south and east of Mexico and 
west of Belize. 
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other medical eye problems 
through our referral program. 
 

Pedro and I fed off each other.  
His serious and dedicated efforts 
to help his community with vi-
sion problems kept me coming 
back. And, my return trips with 
more supplies and education al-
lowed him to improve his eye 
care work. 
 

When people from other villages 
started coming to see Pedro for 
eye care, we realized how im-
portant eye care was to the en-
tire population of the Ixcán re-
gion. Pedro was now very busy 
as his community’s health coor-
dinator, so he found a couple of 
other local people to train and 
take over most of the eye care 
work.   
 

We moved our “office” from his 
village, where most of the work 
was done outside, to a more cen-
trally accessible village where 
the services would occur indoors 
and be available to the broader 
Ixcán community. When we re-
ceived our non-profit status in 
Guatemala in 2016, Pedro ac-
cepted the important role as our 
legal representative. 
 

Now in his mid-seventies, Pedro 
has decided to retire. His years 
of dedicated service to Enfoque 
Ixcán have amazed me. We have 
created a sustainable presence in 
the region based, in major part, 
on Pedro’s hard work and dedi-
cation.   
 

His 30 years of friendship have 
been inspiring; teaching me the 
importance of lifelong learning 
and taking on challenges fraught 
with potential roadblocks. When 

I met Pedro he lived in a jun-
gle village without electricity, run-
ning water, maintained roads and 
few educational opportunities be-
yond grade school. 
 

Pedro’s commitment to education 
for his family have paid off. His 
children now have important ca-
reers: one is a bank manager, one 
an educator, and one a medical 
doctor. Pedro has become an 
prominent leader in his village and 
the village has developed, in no 
small part, because of his example 
and inspiration. 
 

The time and effort Pedro has giv-
en to Enfoque Ixcán have been 
pivotal in our success and set us 
comfortably in position to see our 
success continue.   
 

A profound thanks to my friend 
and Enfoque Ixcán partner, Pedro 
Chom. 
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I wouldn’t see or hear from Ped-
ro for a year, when I’d return for 
another week in his village. This 
is when I started learning that 
intelligence and education are 
not the same thing. I was teach-
ing him college level information 
in spite of the fact that he hadn’t 
advanced past the 3rd grade.  
Pedro lacked education, but he 
had the intelligence to learn 
when education was made avail-
able for him. 
 

Each year when I returned to 
Ixcán, I had no idea what I would 
find. But, each year, to my sur-
prise, I would find Pedro still 
providing eye exams, dispensing 
eye glasses, treating eye infec-
tions and helping people with 
eye problems.   
 

We established a relationship 
with a Guatemalan eye hospital 
so he could refer patients who 
needed more professional care 
than he could provide. Then, he 
was able to continue helping 
people who needed cataract sur-
gery, glaucoma treatment, and 
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GENERAL PATIENT CARE 
 

During the month of June 2026, 
the Enfoque Ixcán Vision Center 
provided care to a total of 53 pa-
tients, reflecting a high demand 
for ophthalmological services in 
the region. The total number of 
patients served this year has now 
exceeded 410 and is nearly 200 
ahead of past years at this point. 
 

The population served was mainly 
composed of adults, who tend to 
have a higher incidence of eye dis-
eases such as cataracts, which 
demonstrates the relevance of 
this type of intervention. 
 

TELEMEDICINE 
 

As part of a comprehensive care 
model, telemedicine appoint-
ments are now available to pa-

tients in the Ixcán region. This    
allows patients with more complex 
conditions to be evaluated remote-
ly by specialists and expand spe-
cialized care coverage in rural    
areas. 
 

PROJECTIONS OF FUTURE IMPACT 
 

Based on the results obtained dur-
ing the month of June, it is estimat-
ed that continued support will al-
low for: 

• Increasing the numbers of cata-
ract surgeries performed 
monthly 

• Reducing waiting lists for diag-
nosed patients 

• Expanding eye care coverage in 
rural communities 

• Strengthening the comprehen-
sive care model with telemedi-
cine. 

THANK YOU 
 

Visualiza wants to express our 
deepest gratitude for the generous 
contributions. 
 

The support received has not only 
made cataract surgeries possible 
but also strengthens institutional 
efforts to bring quality services to 
communities with limited access to 
medical care. 
 

We greatly value this collaboration 
with Enfoque Ixcán and reiterate 
our commitment to continue im-
plementing transparent, efficient 
actions aimed at 
generating a 
positive and sus-
tainable impact 
on the popula-
tion served. 
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Visualiza Clinic update continued  


